D o you ever wonder how to do everything and do it well? Do you ever wonder just what management and employees think of the occupational health nursing service? One of your goalsas occupational health nurse manager should be to enhance the image of company occupational health nursing services. Certainly this is not an easy task, considering that most non-health workers have only a vague notion about the work of nurses and limited opportunities to observe their contributions.
Everyone in the company, from the CEO down , should view the occupational health nursing service as a quality operation which provides excellent services and treatment. Unfortunately, the need to achieve excellence may be overlooked in the rush to develop and maintain an occupational health unit. As much as we would like to believe it can, efficiency and a broad range of services cannot be equated with excellence.
Other factors may impede our quest for excellence. Lack of oppor-: tunities for promotion and transfer frequently cause occupational health nurses to stay in the same position for years. Long tenure in the same company occupational health unit may minimize the likelihood of continued enthusiasm and creativity (Vestal, 1989) . Once skills become repetitive and emphasis is placed on maintaining an up-and-running occupational health service, the sense of excitement needed to achieve excellence is often lost . How can we avoid boredom and energize our occupational health units?
ATTRIBUTES OF EXCELLENCE
Lately, it has become increasingly evident that some companies have all the attributes of champions (Table) . The authors of In Search of Excellence Peters, 1982) , sensitized us to the attributes of excellence. Champion companies exhibit a preference for action, are customer oriented, encourage innovation at all levels, view employees as assets, are driven by company values, employ few managers, stay close to a business they know, and combine centralization and decentralization in their organization. These companies exude excellent performance at each level of operation. Each customer is important and no detail is overlooked. A climate of esprit exists in the company which rewards outstanding service. Mediocrity and I-don't-care attitudes are not tolerated. Hershey Foods, a chocolate manufacturer in Hershey, Pennsylvania, has gained a reputation for excel-lence . A "Quality through Excellence " program keeps employees excited about the company operations and vitalized in their jobs. Employees are winners producing quality products.
The Walt Disney Company is also considered a champion. Disney is so successful in motivating its employees that it now shares its techniques with managers of other companies in a three day seminar titled "The Disney Approach to People Management" (Blocklyn, 1988) . The positive nature of the Disney organization results from exacting selection and training of its 25,000 full-time employees, immediate and direct communications, and a caring attitude toward employees . In return , employees have a sense of pride in their work and are motivated to provide quality services to guests.
BUILDING EXCELLENCE
The occupational health nurse manager can capitalize on these lessons about excellence to develop an outstanding occupational health unit. Some specific strategies are outlined below: • Establish rewards for your staff.
Clearly, employees are motivated by recognition for their achievements and ideas. Company awards for outstanding performance go a long way toward rewarding excellence. Some companies have instituted bonuses or incentives for employees who contribute new product ideas or new methods.
In an effort to recognize clinical excellence and enhance the image of nursing, Oschner Foundation Hospital in New Orleans developed an annual award that recognizes a nurse for competence above job expectations. Criteria for the award include "consistent delivery of expert nurs- Often, a challenging work environment that encourages excellence assigns employees to task forces and special work groups. These new group experiences provide excitement and activate the organization,
Another mechanism for variety that has been used successfully is job rotation. With this approach, workers are assigned to another job, often on a temporary basis. Job rotation results in cross training and an appreciation for others' work. Companies like Hershey rotate managers to both line and staff posirions in an effort to improve staff relations and morale.
• Encourage continuing education and contact with professional colleagues outside the company. Determine staff members' professional goals and assist them to identify educational experiences for development. Professional ing care, having championed a project to fruition which exemplifies excellence, or having captured the essence of excellence, by empowering others to do so" (Stoltzfus, 1989) . The award is presented on National Nurses' Day (May 5). The selection committee includes nurses, professionals from outside of the nursing department, and lay persons from the community who review these " ind ividual porrraits of excellence" and gain insights into the nature of nursmg.
• Interact with your staff. Open communication is essential to an environment of excellence. Frequently assess your staffs level of satisfaction and what they would like changed in the work environment. Support your staff during times of stress and identify solutions such as pacing the workload or altering schedules. Find time to talk about issues and problems so that staff input can be used to generate new and improved services.
Reinforce the values of the occupational health unit and the necessity for courteous and competent t r e a t m e n t of each employee seeking services. • Carefully select and (fain new employees. When hiring a new staff member for the occupational health unit, evaluate the applicant not only for job skills but also for potential excellence . Train new employees in what the occupational health service and the company stand for; inspire them to be and do their best. Emphasize that all employees need to rake pride in their work and be creative. In addition , explain how the whole operation requires teamwork and how important their job is to the effective conduct of the occupational health unit. • Provide variety in the jobs. One mechanism by which employees can remain motivated and dynamic involves job redesign. Old job activities may be eliminated and new activities can be assigned. The emphasis is on creating stimulating job activities rather than adding more work (Vestal, 1989) .
